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James Johnson has 30 years of general construction
experience as a residential and light commercial contractor.
Mr. Johnson concurrently carried out a 25 year management
career with Kraft Foods while also leading his own residential
renovations business.  Mr. Johnson has construction
experience in wood and metal framing, roofing, siding,
drywall, tile, flooring, interior and exterior trim, painting,
cabinetry, fencing, window and door installation, electrical,
plumbing, and commercial glass. Mr. Johnson has hurricane
damage assessment experience in the large loss area of
municipality and school systems from Hurricane Irma. He
has also conducted assessments on other commercial and
residential hurricane losses for the last several years. Mr.
Johnson is proficient in leading teams in carrying out site
inspections, building and maintaining professional
relationships with clients, and effectively governing the high
level of team management associated with the contracting
industry. Mr. Johnson has conducted over 300 catastrophic
event related inspections and effectively utilizes Xactimate to
prepare cost estimates associated with inspections. He also
has extensive experience and qualifications in Project
Management, Continuous Improvement, and Change
Management. Mr. Johnson studied Business Administration
at Central Carolina Community College and honorably
served in the Army’s 82" Airborne Division of the United
States Armed Forces.

Mr. Johnson’s key strengths include the following:

Project Management
Cost Estimation

e Wind Damage Assessment — Commercial and
Residential

e Fire Damage Assessment — Commercial and
Residential

Residential Homes

Water Intrusion

Wood Structures

Commercial Buildings

Roofing

Change Management (Prosci certified)

Continuous Improvement (Lean Six Sigma -
Greenbelt certified)
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